INTFLE™ ™= ¢OM ERCE COMMTISSION

REPORT OF THE DITRECTOR COF TEZ RITTAT CF 3FLFETY TIT RE
INVESTTGATION OF !N ACCIDTIT THICHF 2CCURRRED ON
THE SQUTH=.IN RAIT AY IIRF JULIETTE, GA., CN
LUGUST 2, 1925,

Hnvember 4, 1925.

To the Commissi~n

On “ueust 2, 1925 thure wag a corcr-end col-
lisicn betveen ¢ possecarer treia and e v~y troin rn
thar Scuthern A~1lwoy near Julielte, Ca., resultiry in
the decth of one empleoyce, anl the wujurv o7 eight
rosscngers, one officianl, end nue employee.

Location £nd metkod of operation

Th:s scc1dent cccurred on tha* part of the
Atlante D.visio,. externding betreen Atlentas cnd llacon,
Go., & digterce of 87.5 mile=, 'mn the viciuity o the
point of sceid- this 18 o single-track lire over vnich
trsins are crer<icd by time~tavle, train orders znd s
manual bloct~s_~rol system. The accident oncurred at =
point about 2 7 nw.les secutn of Juliette, arproaching

this vownt T-on ~re gsouth the “rock 15 tangent for s
distance o 41  faet, tollowed by a 3Y 53.8"7 curve
to the left 837 ¢ feet 1n length, tne accident occurring

on thes ecurve 1 £ vnoint 47.6 feet frer 1ts northern
end. The gradzs is practicelly level., Oving to & side
h1l1l cut and +hr curvature of the track the view from
the c¢cab of = no—trbound engine ic matorinlly restricted
The sreed of pacsengar trairns :s limited to 48 miles an
hour.

The vealker vwas clear ot the time of the acci-
dent, vhichk occurred &t sbout 2.7 p. m.

Desgeription
Work tro'n extra B4Z consistad of ergine 842,

one derrick car, two tool cars, tro box cars. one work
car, one bunk car, one flatl cesr, and s cabcose, wnd
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wes an charge of Cenductor Almond snd Enginersan Simo-
son. It was engeged 1n clearing the vreckage of the
dersilment of train No. 4, which had occurred ezrly in
the morning, and was stsnding with 1ts reer end at =
point 1,074 feet south of the trestl: 2t mile post
£€1%.5 vhen 1t was struck by train No. 24,

Northbound pessenger train llo. 24 consisted of
one combinsation beggage and passchngoer c&r, one coach,
and one Pullmsn cer, all of steel construction, hzuled
by engine 1327, e&nd vas in charge of Conductor Stevens
and nginemen Piltmen. At Demes' Ferry about b miles
south of mile port 219.5, & copy of o clearcnes card,
Form 603, wes rrceived, containing the following
instructions:

"Block 15 permissive on "ork Extra 842"
The crew #1so reccived a copy of trrin order No. 780,
FPorm 31, rceding ss fellows

"Reduce rpeed to Six 6 niles an hour
from tr-stle 212.5 t0 200 yards south.”

In addartion, Flmgmen Van Linge, of work cxtre 842, se-
cured EZnginemen Prtitmen's sienature to work-train order
No. 43, Form 895, and also furnisghed him waith s copy of
1t. The body of this order rcrd as follows, the words
end figurrs undecrscored being those fillcd in on the
printcd form;

"A11 northbound traine will epprorch
£19.5 M P very carefully cxpecting to
Tind York Extra 842 occuvying mein
treck at thet point.

"Work Fxtra 542 wi1ill clesr £t Julicette
vhen run 1n.

Almond Conductor.
Work mxtre 848"

Trein No. 24 left Dares' Ferry rt 2.31 p. m., 10 min-
utes late, and collided with the rear of the vork

trein vhile treveling s & speed veriously cstimated to
heve been betvecr. L0 and 45 miles an hour.

The coboosc and two c¢nrs i1n the vork train
were demoliisn d, ¢1d some of the others demegod. En-
ginc 1327 v=s5 corn_dernbly dameged, but nons of tho



eguipment 1in this train vas dertiled. The employec
k1lled sas 2 specirl officer.

Sumrary of evidence

According to the staterents of Conductor Al-
mond, of work extrs 842, wvhen hie tram srrived at
Dares' Tcrry he left Tiesgran Ven Tonge at tnet point
vith instruct:ons to hold 8l nor*rroound trains until
worg extra B84L returred. ILrter im the day work extra
B4Z returned to D=Tes' Terry 1n orfer to z2z1lov trains
Nes. 27 and 28 to procced as far as the scenc of the
accident for the purpose of trensferrine passenegaers
gnd baggsge, and 1t wes goins to return agein for the
purpose of ollovairge trains Ncs. 22 sad 25 to do Tike-~
nise vhen the ensrineman ¢f the vork extres sexd the
wveter sapply 1n the tender wee getting lov. “s the
tervorary track sround the vreckape ves nenrly complet-
ed 1t vss decaded to allow 1lrain Yo. &4 to p=ss Dames'
Farry and proceed to the scere of the deroilment, when
1t arrived ¢t *thet voint, work extra 842 vas to mwove
rorthvard to Julistte, where vester covld be obtrined,
using the raight~ of ftrexn Ne, 24 1n order 1o make the
movement. Coruocinre 1lmwond teld the onerstor at Dames!
Perry to call 11~ Zlsegman to the telephons but was un-
able to meke trr Ilegmen understznd <nd sc the operator
vas recalled 1o the telemhone and CToandvcetor Almond s=id
he told anim to tcll the flaogman to allow trsin Mo. 24
to proceed and to look out for the work extra at =
point just south of mile wost 219.5. The operntor, Lov-
ever, did not urnderstand that »n-rt of thz: rstructions
vhich releted to looking cut for the verk extira south
of the noint referred to &nd notifiecd Flagmen 7»n Linge
thet they vere to look out for the vork extra at mile
po3t 219.E., Fflagran Ver Linge then wrote out trhe 1in-
structions on Form 95 £g vorsg-trein order No. 4% and
delivered 8 copy of them to Enginemnn Pittmen £s5 previ-
ously meution<d. Conductor Llrond s<id that 1F his
vrain had left the point desirnated in work treain
order No. 432 1t »ounld rave been necesssry for lkim 1o
put out 2n aodditions 1l flaseman, but 11 this corc he con-
g1dered r1s tren to be &t the point he had cosignated,
vhich vas just south of wrle vost 219.5. Farc farst
knovledge 0f *he svprosck of trein l'o. 24 ves vien he
heard = vhistie end on lookine 1n thet d_rect ion he saw
the trein as 11 ppe<red arourd the curve, woving 8° 2
speed he estimrtcd +o have becn about 46 wiles an bour,
and he sai1d ke 411 ‘ot t¥ink there wss apy matcerial re-
duction 11 the ¢¢ -o prior to the tTame of the collisaion,



InFinzren Simpeon fnd Pireman Crrnes, of vork
cxtre 842, sand recking Woremran Cellins,mrde verious
estiretes 28 tn the speed of trrin Hoe 24 ot the time
they sevy 1t rounding the curve, thesc cstim~tes vorying
bctycen 30 end 4E wiles ~r hoar.

Lesietont Tr-inmoeter Poge, 1n cherge of the
cle~rine of tne vreckree 2f the derrmilment, eoid th-t
rfter henraing thet the engine of the vork evtro needed
veter he ~uthorized Conductor 41lmond %o h-ve trein [o.
24 pcss Demeg' Ferry end then to move tho vork exire to
Julictte on th= timc of trein No. 24. W¥r. Poge heard
the gconvers~t1an of Corducter Almond »ith the opernator
st Drres! Perry and zeid tre conduvetor told the ovore-
tor to let troin Kh. 24 enter on © p-rrissive cerd and
%0 look out for the work extra rt <« voint just scuth of
mirle post £19.5. &rcn gaestined rith regerrd to the
discrepancy betwecen the instructi-ns £ =ziven by the
conduector =-nd s received by Zngincren Pittmen, of troig
I'os 24, hc s21d he did n»t think theoy vould have 3 ten-
dency to crerte » misunderst-nding, end he 2lso s=21d
thet r8 r perrissive e=rd hed bren 1ssucd to the crev
of thot trein thev should hovc cper~ted their trein
under c>ntrcl the entire distnee betwcen Damres'! Rerry
snd the pocint design-ted.

Opcretor Williemson, on dutv ot Deres' Ferry,
sa1d thet just beforc trein Mo, 24 errived, Conductor
Almend enlled ®lsgmen Ver Tinge to the telephone <nd
thet finelly he kirmeelf rrceived the instructions fr-m
the conductor ~nd comrunicated them to the flogmen,

He s£:d the telephone vms not vorking vell <nd thet the
instructaons s he understond them vere to 120k out for
the vork extre =t wr1lc post 219.5. Lfter givang the
crev of trsan Fo. 24 o cpy 2f the slov order, =5 mcll
o8 other orders vhich hed been issued, together with

2 ¢lecer-nce gerd Prrm 603 sh-ving 1het the block mes
permiesive on ¥ork extre 842, re sr1d he to1ld Treinemran
Pirttmsn ~bout the der~1lrent °nd =sked the gngineran 1f
he undzsrstonrd tho saitunlion, to vhich the encineman re-
plied 1n the affirmrtive. He =1sn sei1d he t0ld Engine-
men Pittren thot probebly he rvrould heve tn vert At the
scene of the dcr-ilment for a2 pcrind of 30 ~r 40 minutes.

Flegren Y-n Lince 20id he understood Conductor
Almond to sev thnt he wrs 9 £11lo7 treain No. 24 £ pro-
ceced 28 frr g m1lc post 219.5; he d:d not understand the
conductor's nther instructions and sn s£llcved QOperator



"11lirwson to receive ther, =nd he sp1d Overetor
Villiemrson 121d hair to allovr trein Mo, 24 1t~ vraced tn
rirle »ost 219.5 snd tn hnld =211 »thrr treins. In mak-
ing out the instructions, hovever, 1n vork trein order
Fo. 47, Toror 8956, he eddrcescd 1her tr 211 nnrthbrund
treins 1nsteed of only tn trein I's, 24. Tlrgren Von
Lings er2d £ eopv of this order <9 delrvercd tno En-
giner~n Pittmen, vhd signed {or 1t, r-=d 1t rnd sec1d
thet he understood tre satu~tin. Tnder rule 1295 cn-
gincren arc recoulrcd to repest to treir fircweon, in the
presence 7f the flozren, inform~ti-n received 1n vork
troin nrdere, but Tl gren Ton Tinge seid he d1d not
hec=2r th= ¢nginemen re~d the ~ricr t» the fir-wen, =1-
thyugh he thouskt thet after rrodins 1t hirsclf the cn-
ginrm n g<ve tke arder to tre “i1r-men.

ZIngincren Pittmoan, of tra:n "o, 24, s<i1d he re-
ceived the clecrence crrd, @-rm 4603, slov aricr I'o. 7EC,
Form %1, #nd signcd vorg ordcr In. 47, Worm B9E, previ-
ously refcrr-d t~, <1so recq:vineg o cony T this ovder.
He s=1d throt vorz-*rein ordcr I'.. 47 contrined 1insiruc-
tione t~ the cffect thet vork .xtr- 842 rv~uld be at
mile post 219.F, tkol he recod tris crder fairst snd thet
1t became fixcd 11 bis mind before he rzce ved sl or-
der I'c. 780 =0 "~ cleerencc cord, he vas of the ir-
presgion tr-t i~ order Ne. 780 veoe gimiler tc the vark
order ana th-t 1r: speed ves 1o be reduced to 6 miles an
hour from mrils past 213.5 tc wilc nost 219, althousgh es
g mritter of feet the conductrr resd the orders to nam
befrrc they 1c¢ft Dezres' Terry. 0On wnrssing milec post
220 thc sveed mn~e shout % 1ilcs ~n h-ur, he medc °n ~ir
broke rrelicoton rnd incvired 5f Pircren Fulrclla
7y hetker 1t »os wile post 220, the mile p~st boine on thae
firemen'= srde, nnd tkhe firemsrn rcnlied :n the sffirme-
tive. arginersn Pittwen s£i1d ke mede » Jorther reduc-
tion 11 spezd end on recaeching o moint shout - err lenstk
from tnc renr >f the vork extre th- fircren shouted =
rornins 2f d-nger ond he 1rmredints 1y o»olied the s1r
brrkes 1n emergency, estimrtin~ th- gorced t~ Feve heen
#hovt 2C miles en kour 2t tre taim HF thce e~Ilisinn.
snginemnsn Prttmen further st-ted 1hrt the =¢cident ne-
currca s~uth »f th. rownt envrred by the v»ory order,
2nd that hod the vwork trrin b en a4t wile poey 219.5, =%
vhich point he cxepected t~ cnerunter 1t, or r-a the
Slow 3rder recd to reduce sreed 0 8 rrles w0 hour from
rile nast 22C t0 Tilc pogt 219, in kis Hrinion the scei-
dent w~uld n-~t h~v: occuarred. Fngpinem.n 2itiran deniad
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beine 113 by the crerator thet his trein mirht be de-
loyed 30 or 40 minutes =t the scene of the dereilment
and wvas of the ovinion he was responsible for the =eci-
dent only to the extent that he overlooked that vportion
0f the train order recuirrine the sweed to bhe reduced to
6 miles an hour from a point 200 yords south of mile
post 219.5 and he sei1d he hed not rntended to reduce
speed to 6 miles an hour st = vpoint 200 yards south of
mile vost 219.F but di1d intend to do so at the trestle
at mi1le vost 219.5, ond, 1f necessarv, to ston at that
voint. He thousrkt that 1f he k-d undersioecd tre slow
order correctly tre sce.dent vould not hrve occurred,
but sz1d the order did not civer the points vhere the
vork train veg rotwally vorkine and thst the recident
ras caused by 1T-ruper flageing, sayine that as en
additionel wmreccation s second flaermaon should have been
stationed =2 srort distance south of vhere the vork extre
vag standinz~. hen guestioned es to hor he would oper-
2te his train =fler receiving £ vermissive cerd zuthor-
1zing him to enter £n occupied block, no psrticuler
roint being rertioned, he sz2i1d 1t vould be vuder con-
trol, so0 trat ke could stoo short of any owvstruction.
The stetemrente of Fireman Putrells cor:zoborated those of
Zngineman PittTsn in substance, except thet be under-
stood the slov order correctly snd vhen the ensinemnn
inguired concerning mile post 220 bre thought this indi-
ceted thet the enFinem:n knew vhaft re ves doihg. He
estim2ted thc sneed when prssing wile post 22C to have
been 40 miles en hour, instesd 0f %C wilcs e2n hour as
estimpted by Znginewen Pittmen.

Conduvctor Stevens, of troin Fo. 24, s2id thet
before lervirg DorTeg' Ferry he roceived, =mong others,
a copy of slcv order No. 780, he di1d not see the flegeing
wstructions held by the flagmen of the vork extra but
veg 1nforred of their contents by Fnsinemsn Pirttmon,
and he understood thrt the vork esxtra "ounld be £t mile
post 213.5, there was no misunderstoniing on kis nort
as to the territory covered by tre slow order. "hen the
trein wes 1n the vieinity of mi1il wvost 220 he herrd =
blest on tha ens 11c rhistle ~ud thinkine tr~t the train
wes ropro-chirne thre scene of the derairlment re resched
for the commuric-Tine sizral cord and then discovered
th~t the engincT 1. w5 gsoundirg » roed cro<sing signal.
He entered tr- o s~ -cc gar, lookad out of -~ door on the
right side =rd tren zrossed over to the lcft side, 1t
beins 2l ~port 1r.e tiwe thrt the ~1r brakas verec sop-
plied in evcr~-z .. It furtler arpezrcd from his



stotements thet the speced of the train hed bcen reduced
from 46 wr 50 milcs on hrur to ~bout 35 milcs sn hour by
£ previous scrvice onolicrtion, snd thnt 2t vas st1ll
moving ¢t a spced 2f 25 miles =2n hour when the crergency
epplicotion wes rads, reducing the smeed to sbout 20
miles en hour vhcn the rccident ~ccurred. Conductnr
Stevens did not think the flsgeing instructions issued
by the econductor nf the work extrre constituted » suf-
Ticient preceution ond he sei1d thet 1f he hed becn the
conductor oFf thot trein he vould hovs given the cxact
loertion of his trrin, 1f he had then moved his trein
inte territory outside of thet c¢overed by those instruc~
tions he vouwld heve nut out anither flegmon. In this
rarticulcr ¢sse he g~1d <hc e2bonse ~f the vork extre
ves aperoximetely 160 yards outside af the territory
covered bv the slov order.

Baggrgemester Brady thoueht the sovced of trean
lo. 24 vrs %5 cr 40 miles £n hour vher nessing male most
220 cpd about 20 or 25 Tiles en hour rthen the accident
ocecurred, ¥logren Lend made sumil-r estimetes.

Dispatecher Gunthnroe, on duty ~% thc time »f ~
the 2ccident, se1d thot sn ensinemsn 1n nossession of no
nformation other then that contained »n e clerrance
cerd filled out to i1ndicote that o wermiss . ve mavement
ves suthorized should operste his trein unéer control af
£11 points, bvt ofter signing fleeging instructions in-
dicrting thet the trean s2lresdy in the block veuld be
ot 2 certoin oro1nt the eneineren vould not exnset tn en-
counter thet tr-in beforc re~ching the verticulsr »oint
designsted rnd should be =lloved to use his ovn Jude-
rent, ~nd Digvwatcher Gunthorpe exnressed the 'minion
thet 1f he hed been running the engzine he vould consideTr
he hed the rrght t0 meintoin schedule srecd up to the
design~tcd point.

In = letter to the Cormission's inspectnrs,
Superintsndent Clements sr1d thet under the rules ner-
ri1ss1ve cards fsre suthorized under unususl circumstances,
e1d thrt vhen © train entcrs & block holding such =2
card the ecnginemen and cméuctor =re respoinsible for
the moverent 2f thet train under control throughout the
entire block. Trein No. 24 ves in the block under au-
thority »f £ mermissive c¢~rd, vhich nos not superseded
by tke fleogginz instructions conteined in work train
order No. 47, Form 895, ~nd he cmsidered thet the col-
lision w2s erused by bnginemen Pittmen oner~ting his



trean ¢t m exczsgive rotz of spced vwhern holding ¢ per—
mie31ve errd.a Zxvresscd ain snatler wey, ho thousht the
orerotion af/trﬂln under « mermis<ivrs eard should be
ke e mge ng vacn it cncounters - stown indic-tion 2t an
atntoms tic sisntl in merrissive svtomotic territory,
trhot 18, 1t shouwlcd be orerated unféer control throughont
trhe enlire block. ourerintendent Clements further
steted thet double flegeing would not be reguircd unless
the »ork exntre woved fry the locntiinm given in the
flegren's instructisns, which ke £214 vas not the cese
to eny extent 1n tris instonce.

Conclusions

This 2ccident ves ceused by the fr1lure nf En-
gineran Pittmen, of trerin I'. 241, proverly to understend
# tr-in orier recuairing the gracd Af hae irsin $0 b2 re-
duced to 6 milcs ~n hour keginning #t 2 moint 200 yrrds
south »f mile post 219.8, »nd by his frilure nroverly
to ¢control tha s-eed 0f his troin *hen eonrosching the
reint whare he knew the treck s obatructed, = contri-
bvting ceuse vrs thz misunderstending rs tn tre Flez-
giie wnstructisns t3 be given tn the crew of trein No,
24, f~r vhich C-nductor ~1lmond, ~f vork extrs 842, 18
resnonsible.

Lnginemcn P1itmsn 1n sime unexrloined woy mls-
re2d ~r misundcrstond troin orier Wo. 780, fnd fccording
to his stotercuts voa ~wer~tine his Sroin vith the 1dea
tr-t the territ-ry in vhich reduced smeed vwrg reguired
becgmn a9t mile »nst 219.5 -nd extendsd northvard to
mi1ls rost 219. & he °rs rlso 1n rassessi~n of a ¥vork-
trein ~rler vhich s-1d thet w1k extra 842 vnuld be rf
mils vost 219.5 he ~scumed th-t the trrck vould be
cleer until th-t ex-~ct raint z=8 rcacked, the result
beinp thot ke vrs srereting hig trzin =t ~ probeoble
snead of %t lcoast 30 milss en hour vhen he vas warned
by thc fircmen ~f the trazin shesd, Hrd 1t not been for
the rresence >f the vork extre =t tnet »erticuler moint
1t 18 very mrobeble that his treoin would heve bheen de-
rei1lcd on the temw crry trrck built ercund the v reckege
of thc nrevious dersilment, i1nosmruch ns the beginning of
the territary nrotected oy the 6-wiles-sn-hour slovw or-
der ves only -bnut 125 yords becyond vhere the rear of
the vork extre ves standing.

The =ork-tr-in order recearved by Engine~on
Pittmen advised hir thot the v ork cxtre would be 21 mile



rost 219.5, rherens 1ts rear e¢nd vas rcturlly encoun-
tered 2t r Doant nesrly 1,100 feet frrther south.

While Engineren Pittmen clcams thet the vork extra vns
not at the exect »oi1nt snecified i1n the vork trein or-
der, 1t 18 clecrrly cvident he ves not comnlyins *i1th
the instructions t~ eonrosch the desizneoted voint "very
cerefully,” -nd i1n no vey c¢°n he be considered justi-
fied in -prrorchinge the scene, oh o curve to the left
*here the vievy even of the fircmen ves very meterirlly
restricted, =t the rete of gnecd *hich his trrin Tns
trevelline i1n this instrnce. The rules ~f ordinery
ecoution should heve ~rom—ted Enginem~n Pittr=n 1o round
this curve v1th his tr=i1n uner full eontrol »renered
to ston £t ~ny print betveen the end of the curve nnd
the trestle =t mile m»ast 219.5.

Enginemrn Pirttmen vos 1n rossession ~f e clcar-
ence ciréd ruthorizing r rermissive mnvement, 2 slov Ar-
der reqguiring ¢ s2eed ~f &6 miles en hour begirming »
short dist-nce beyond vhere the collisicn nceurred, =nd
& vork-trrin order instructing him to ~prrocch mile
rost 219.5 very esrefully exrecting to find work extre
842 occupying the mein tr-ck -t thet moint, h~d he
governed himself 1in rccordence vith the vorirus instruc -
tions received 1n cpprorchine the vicinity of the de-
reilment of trein No. 4, he v uld h-ve been ~ble to
stopr 1n emple tire to avoild the collision with the resr
encd of the vork axtre.

Cunductor .Imond s»1¢ his flogring instructinons
vere thot troin o, 24 should be ~1lo.ed to enter the
block, looking nut for the rork cxtre ot = point just
south of mile pnst 219.5, in vhich st-terent he s
corroborated by Assistent Tr-inrrster Prge, Flagmen
Ven Linge understood thet he veos to ~llow trrin No. 24
to enter the block =nd to proceed rs for »5 mile most
£219.5, di14 not unferstrnd the subsecuent remerks of the
conductor, n~nd subseguently hed Orerator Williemson
endclFdr ylunl. herr vhet the conductor vas seying.

Cj sretor « Tliemson's understanting 2Ff wvhat the con-
ductor said ves similar to that of Flegmen Ten Linge,
end the flaggine 1nstructicns werc i1ssued esccordingly.
The 1ssuing of flerging instructions, ssmecirlly t» the
flaogmen of vork trerins, 1s of msremount immortsnce, end
under no cireumstences shouléd moverants be mede under
the suthority of those instructions untail 1t 1s known
beyond eny coubt that they are thorourhly understoofd.
Buch we&s not the crse 1n this instence, =n’° 1t 18
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rosrible ikt the rccident would not howe occurred hed
the instrueti*ne exnleine” 1n vork-trein ~rder No. 43
st~ted thrt vork eqtre 84L »ould be just south of mile

rost 212.8 instes? ~f steline that the trran vould be
ot the mile noet.

-

11 “Crou~tc rutom~tic trein stom or trein con-

trol "cvice vourll Poave mreventcd the occurrence of thas
rea1dent.

Trc ecrrloyecs invnlved verc cxrericncct ~rh.
‘1t the time of the ~ecident the crew nf treoin e, 24
h=Z been on 'uty -bout 1 hour vhile the crcy ol vork
cxtre 842 hal been on duty bectvecn 7 1/2 snd 8§ hours;
rrovicus to coins on dusy 211 of these carrloyecs hod

bocen off duty periods rangine from 10 to ne=rly 18
houis,

Respectfully svbmitted,

" P RORTAND
UJirector.



